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Maximising the Arc’s Potential – will the Government’s approach  work?

“We recognise that leadership and effective coordination is important 
in order to deliver our ambition for the Arc. The Government has 
supported the development of strong and accountable coordination 
mechanisms, both at central government level and at the local level. In 
addition, we will ensure that independent advice and leadership is 
available to challenge decision-makers and provide fresh ideas. These 
improved ways of working will ensure that the opportunities and 
potential of the area can be successfully harnessed to benefit and 
support local communities while retaining appropriate democratic 
accountability.”

“To realise the full opportunities and overcome the challenges will 
require co-ordination of planning functions across the region.  Local 
councils cannot do this on their own because of the level of coordination 
needed across the areas, and because they do not have all the levers 
needed to develop a genuinely integrated plan. Government needs to 
play a supporting role to bring together a strategic approach at the Arc 
level to support better planning and ultimately better outcomes for the 
economy, environment and communities.”  



Is the Arc a cohesive spatial planning area?

Although the Arc has been part of the ‘Golden Triangle’ for decades, it 
has never been considered a cohesive strategic planning area  - or part 
of the same planning region.  Does this matter?

▪ Central Government intervention has shaped spatial planning 
geography for decades, especially in this area e.g. transport 
network, new /expanded towns 

▪ Government has decided that the Arc’s assets have the potential to 
significantly boost the country’s overall economy as well as our 
international green credentials – Clear leadership nationally will 
be necessary to secure bigger and faster transformation than if 
locally-led.

▪ There is a strong history of inter-regional planning in some parts 
of the Arc – e.g. MKSM  but political leadership at the local level 
and relationships between councils with no real history of working 
together can impact on delivery and timescale. 

▪ There must be clearly articulated ‘wins’ for all local authority 
areas so they can manage local expectations.

▪ It is vital that wider functional (but more localised) relationships 
outside the core Arc area are taken into account.  

Maximising the Arc’s Potential – will the Government’s approach  work?

How will decisions be made?

Getting the governance & decision-making right is the key to success. The 
Government is proposing to establish a new Arc Growth Body but little detail 
is known as to how this will work, what role (influence) individual partners 
will have and what decision-making responsibilities it will have.  Will this 
work?

▪ A separate body will help cut across existing complex governance 

arrangements; will ensure all strategic partners are involved so that 

national and local spatial and investment priorities are aligned; and will 

provide a resilient governance model that can survive changes to 

individual partners. 

▪ The Framework is to be ‘vision-led’ but this must be a shared vision 

amongst partners, with clarity in terms of what role all partners are 

expected to play and the right checks and balances along the way to 

ensure it is delivered.  

▪ Robust leadership from all local authority partners will be critical to the 

level of local buy-in and managing the risks of delivery but it is up to 

them how they organise themselves, engage with development and 

delivery of the Framework and choose to influence the outcome.

▪ Given the level of public expenditure, there will need to be clear lines of 

responsibility, with effective scrutiny and challenge to hold the 

Government (who will be the ultimate decision-maker) to account.



Maximising the Arc’s Potential – will the Government’s approach  work?

What value will a Central Government owned team 
add?

Although regional planning has always been owned by Central 
Government, this is the first time since the 1960s the main technical 
resource will be ‘in-house’ with previous regional plans prepared by 
independent bodies and advised by local authorities. Does this matter?

▪ A dedicated team can ensure the Framework is based on 

independent evidence with impartial advice to all partners 

involved.  Close cooperation between civil servants and LA officers 

is essential especially to provide confidence in delivery of the 

Framework through statutory LPs and LTPs so.

▪ It is vital that the Framework is informed by local knowledge and 

experience as the Arc is not a homogenous area – there are very 

different local circumstances and issues that need to be factored in,

▪ An in-house government team will secure the right level of 

resources and skills (through a specifically established team) and 

will have much more ability to ensure a cross-departmental 

approach to deliver a genuinely integrated Framework for ‘good’ 

growth.

What other things will impact on the success?

▪ How the local authorities choose to engage in the process and 

how proactive they are at collectively influencing the next 

stages. Leaders grouping already shaped what has happened 

up until now but it will have to evolve to provide even greater 

shared leadership, with a strong unified voice needed to 

influence progress from now on.  

▪ What effective community engagement looks like and how this 

influences the Framework’s priorities– strong local opposition 

can significantly impact on timescale and effective delivery. 

▪ Alongside community engagement, what technical testing 

process will be used to develop the spatial vision and strategy 

(especially testing spatial options and challenge) and how 

transparent this is.

▪ Delivery of a genuinely integrated solution to sustainable 

growth and not just using the Arc to address housing 

challenges.

▪ How the Arc will benefit other parts of the country to support 

the Government’s levelling-up agenda.






